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I‘Fish’ guru brings
advice for bosses

By Andre Husber

ORALE-BOOSTING
author Stephen
Lundin says [ootage
of restue workirs
~involved with the Christchurch
- errthiguake shows his famous
“fish” philosophy inattion;
= Intragedyyou're pushed to
Cthe limits but if you decide
mii’re going to stay alive, you'll
o the best you can," he said.
~ "People are working for ong
another, lifting spirits, choosing:
i rebudld and live,"
- Speaker; writer and film-
“maker Lundin is in New Zea-
Aand next week 1o spread the
“fish philosaphy. He 5 & co-
ithor of the best-selling Fish!,
‘based on the film that was
nspired by a visit {0 a Seattle
fish market,
. Londin's ce-author, Jokn
\Christensen, observed howani-
mated and  happy  the
Cemployees at the Pike Place Fish
‘Market were in theirwork. They
filled orders by finging fish 1o
#ach other and would invite
Clstomers to join in,
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“The fishmongers had an

energy and positivity thatl was

50 engaging it caused them o
become a world-fimous atirac-
tion," Lundin said.

Thus the: Fish workplace-
management system, based on
satisfied employees, wiis borm.

The philosophy foouses on
having a good time.

Sometimes organisations
can feel inhuman and people
dor't want to be there, Lundin
says, "Most business people are
strategitally minded, dry in
theiroutlook and miss the heart
altogethir.”

He described avisit to a “'dis-
mal" call centre, which was
losing ground and couldn’t find
employees, Managers  had
vreated rules which made the
workplace feel so strict thar
people had no feedom,

“There was a script telling
you what 1o read when answer-
ing phone calls and sverything

Expert teaches managers to inject fun into their workplace.
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INSPIRED: Stephen Lundin.

else was on the
‘don’tdo” list,"”

The  effact
was employees
backed off and
became bored.

But people wearing
rollerskates and the instal-
tation of a diseo ball and TVs
around the toom  helped
change the environument.

“Preedom is the most motiv-
ating thing you can provide in
the workplace !

« There has been criticism of
the fish philosophy, with an
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5 employee of the

and it wasn't possible to

: Seattle Pike  WVin a seminar double pass
]']:::'r‘;:m Fish The Herald on Sunday s youwould like io attend.
claiming on givingawaya double passto Winners will be published
YouTube - that | Z2chofthetwoStephen C. next weelk. |
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A small business

hqﬁday.

Because you're alwaysonithe [ob, so are we. We'reavailable from 7amta Tpm,
Monday to Friday. and 8ani ta 2pm on weekends, What's more, you haveaccess
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to our small business specialists from any one of our stores during nermal

working hours.

Call the bank thatunderstands:small businsss, 0800 BNZSME.

» Askinstore » 0800269763 ¥ bnz.co.nz/smallbusiness
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= With Andrew Grige and Fenella Tonkin

From the
trenches
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commaonly defined s
any tecorative item
made by soldiers,
prisoness of e

or civilians, wiisre

the marifacture

Is directly linked to
armed conflict or

ITs consequences.
Commuon articles used
are sholl and Bullet -

casings, wood and ks
banz The practice Py ™
flourished and possibly

onginated during WWI

and continued through to WIWIL The
most sought-after trench art is that
made by prisoners of war during the
Napeleonic wars (sing animal bones.
This atiractive vase made from a shell
case has-an avction estimate of $150,

Hot dog
A firedog or andiron isa metal device
intended ti hold logs above the hearth,
improving air circulation for faster
burning, or ta hold skewers above the
fire for cooking. Firedog also refeis to
an artefact from Bronze Age Europe
typically macle of clay and used as lag
holders for a fire altar, This atiractive
setin the Charfes IT manner has an

- auttion estimate of $450; .

AR

opened in
1982:and was.

areat protest on
Christmas Eve
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e earthenware at the

Great Exhibition of 1851 Wedgwood
began to manufzcture majolica about
ton years after. Many kite 19th
cantiry majolica designs lad rustic
motifs with backgrounds of basketry
ant wood-bound buckets decorated
with moulded flowers, birds, fish
and animals, Handies were made

like rustic tree branches, rose stems:
ad twined flowers amd leaves, This
fantastical jareliniere has an auction
esfimate of only $100.
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Thisbight and vibrant poster
Ardvertises a 1909 peoduction of
a comic opera to be held at His
Majesty's Theatrs: The Theatre

thematishod amid

1987 During.
itsfifetime, the
theatre hosted
The Beatles, Sir
John Giglgud,
Spike Milligan,
Muddy Waters

pesformers:
The poster ha
an auction
estimate of
5200
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