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Expand your horizons

Working overseas can reap rewards for
you and your employer, says Gill South

STINT or a secondment
overseas in your chosen
occupation is something
everyone should look at

doing at all levels of their career, from
PA to chief executive. The benefits are
wideranging and sometimes intan-
gible, from living in a foreign country
where you don'’t speak the language,
to seeing things done on a larger scale
and having to think bigger.

Chances are if you work for an
international firm there is a
secondment system in place; but just
because your company does not have
offices dotted around the-world does
net mean a period working overseas
can’t be arranged. Think laterally and
sell the benefits to your employer.

In the wine industry, a stint work-

~ingona vintage in older winemarkets

can give you insights into how the
wine industry has evolved.

Nick Picone, senior winemaker at
Villa Maria’s Auckand winery, has
spent time in California and Italy to
learn more about his craft.

He was 19 when he first went to the
well-established DeLoach Vineyard in
Santa Rosa. Working as a cellar hand,
he helped with two vintages there on
two separate trips.

What the experience did for him
was confirm that the wine industry
was what he wanted to be in and when
he returned to New Zealand, he
started his viticulture qualifications
as a winemaker. When an established
Villa Maria winemaker, Picone toock
six months’ leave of absenee-in 2006
and as part of this spent six weeks
helping with a vintage at the Italian
winery GD Vajra, in the Barolo region
of Ttaly. I love those wines,”:he says.

And with his Italian background
he was interested in immersing him-

self in the Italian culture. He arranged
with the winery that he would not get
paid but they would accommodate and
feed him and his wife while they were
there.

At the Vajra winery, he got the
opportunity to “get his hands dirty

for hundreds of years and they are
emotional in their approach.”

He adds: “I absolutely would
encourage others to do this, it’s
invaluable experience. It broadens
horizons, and it’s as much about life
experience as career but it has to be

again” after a done.”
while in man- P Fellow Kiwi
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a cellar hand would do”. et
The wine styles are very different
between :NZ and Italy, but he:says:
“For me-this was very personal=Wine
making is about the person you‘are.
With wine:making there’s a seience
and craft side which I enjoy. In Italy
this country has been producing wine

makes a pilgrimage to the Languedoc
area of France every August to make
the vintage for an old 15th century

French winéry, the Domaine d&
Coussergues. For the three months, he =
and his family-immerse themselves in
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New Zealand's top jobs

MOVERS &
SHAKERS

Ejaaz Dean has been appointed to
general manager Casino Operations
Auckland. Other new appointments
and promotions at SKYCITY Auckland
are Warren Bias who has been
appointed to the role of executive
manager, Conventions and Out-
Catering. Mark Wylie has been pro-
moted to the position of director of Kit-
chens. Dneeren inamke has been
appointed to the role of restaurants
manager. Julie Woodyear-Smith has
been appointed to the role of
restaurants manager, Sky Tower.
Gordon Trainer has been promoted to
the position of general manager of
Finance. Callum Mallet has been pro-
moted fo the role of executive mana-
ger, SKYCITY Hotels.

Sebastian Watson has joined Big Pic-
ture as a consumer strategist and
Sarah Hambuirger has joined as a con-
sumer strategy director.

Julia Batchelor-Smith, a property
disputes lawyer, has been promoted to
the senior ranks of Minter Ellison Rudd
Watts.

Dave Shoemack has been promoted
to export marketing manager at DB
Breweries.

Rod Sevem has been appointed to the
newly created role of sales director at
Data centre services’ provider Maxnet.

For inclusion in the Movers &
Shakers column, email your
appointment notices to
careers @nzherald.co.nz.
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RETAIL OPPORTUNITIES

0CG Consulting has a specialist Retail team and we are continuously working on new opportunities
across of range of retail clients. Here are a few of the roles we would love to talk to you about.

MULTI! SITE RETAIL MANAGER - ref 37241 Global Retailer! Manage 3 - 8 company owned stores.
Amazing opportunities for training and development. Contact Kim Richards 09 307 4338 (DDI).

BUSINESS / FRANCHISE CONSULTANT - ref 37354 Join one of the worlds most recognised retail
brands, managing a group of high performing franchisees and grow your career. Contact Kim

Richards 09 307 4338 (DDI).

CATEGORY MANAGERS Join a major retailer in their merchandise team. There are a number of roles

at different levels. Contact Kim Richards 09 307 4338 (DDI).

VISUAL MERCHANDISE MANAGER - ref 37178 Rare senior opportunity with a well established
national retailer with ambitious growth and exciting change. Contact Kim Richards 09 307 4338 (DDI).

Contact Kevin 0’Shannessey 09 307 4565 {DDI).

FINANCE MANAGER - ref 37296 $100,000 Central Auckland - CA Qualified, strong team leader with
abitity to hit monthly deadlines, future growth plans. Contact Nick Roud 09 307 4331 (DDI).

To apply, please either go to our website or contact the relevant Consultant.

31 OCG CONSULTING LTD

- ref 37417 We are looking for an experienced
retail marketer with 3 to 5 years experience. Strong marketing communications experience essential.

| CATEGORY MANAGER - FMCG

S

« Combine your sales & marketing talents
* Newmarket location - a rare find in FMCG
* A great place to work!

Join this team committed to shaping the next successful phase of the business. If you are
interested in Category Development whether you are from a sales, marketing or trade marketing
background then this will be an outstanding environment to show your talents.

With outstanding leadership and mentoring provided you will be able to think strategically and

realise your budding potential in a business committed to using resources availabte to ensure

truly prosperous category strategies are applied . You will have ownership for your portfolio, work

have the complimentary E.Q. to really stand out.

Please quote Ref no: KMC37362NZH

closely with sales and marketing and important to you will be being part of team where there are
smart people around you and a positive culture that encourages success.

Of course you must be able to point to a relevant track record in FMCG and understanding of
category development principles. You are comfortable with analytics and relevant software but

A great package, Newmarket location and outstanding team await you!
Call Kirsty Cels for a confidential discussion on 09 307 4577 (DDI}.

To apply online go to www.ocg.co.nz

DENAMNEs

E resume@ocg.co.nz F 09 529 5624
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Expand your horizons — work overseas

M Continued from D1

the French culture. Why did they
choose him? “The New World is recog-
nised as having a certain skill set, a
mentality which is recognised. I go
over as part of a team, there are people
that are there all the time.”~

One thing he has learned from the
experience is that wine is integral to
the place and the locals’ perception of
who they are, he says. “We are still
learning about that here,” he says.
“We are a very young industry still.
Having a sense of place is pretty
important.” Meanwhile, in the indus-
try of accounting, secondments have
been popular for many years. BDO,
the international advisory and
chartered accountancy group that
caters for small and medium-sized
businesses, has networks in far-flung
places — 110 countries to be exact.

“Because we are mid-market here
in New Zealand, anyone who goes
overseas gets exposure to bigger mar-
ket issues,” says David O’Connor,
international liaison partner for BDO
in NZ.

He would like to see more of his
staff seek secondments, and not to
Europe, which has been the tra-
ditional route, but to emerging
markets like India, China, Indonesia
and Malaysia. “This is where they can
really learn and have some new
experiences,” he says. He says that is
where the work will come from in the
future.

“The Asia Pacific region is defin-
itely the great area to go to at the
moment,” he says. The biggest issue is
convincing staff to do it.

In NZ, BDO still has staff who live

at home with parents, for whom a
secondment would mean learning
how to live independently for the first
time, says O’Connor. And a short
period won’t do it. The added value
comes at about 18 months, but better
still at three to four years, he says.

It’s about getting out of your
comfort zone, improving your tech-
nical competency and life skills, says
the BDO partner. He remembers one
member of staff went to New York and
got held up at gunpoint — a rather life-
changing experience. Not that he
would recommend it, but going
through all these experiences you get
to show you can think outside the box,
says O’Connor.

The international liaison partner
is happy to consider secondments for
all staff. He had a PA who wanted to go
on secondment, so she went to Birm-
ingham. She has rejoined BDO NZ as
part of the marketing division, this
time with her overseas experience
under her belt.

Of course the most pressured kind
of secondment is being sent out to set
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JUST GO:
Global firms
often offer
second-
ments.

up a new office for your firm. That is a
true test of your mettle. Stephen
Lynch, chief operating officer of NZ
business consultancy firm
Results.com, has spent the past 15
months setting up the Calgary office
and is now in LA setting up the firm’s
first US office.

A young company, it is a far cry
from taking a secondment with your
well established international busi-
ness, he says. “We are boot-strapping
our way on to America, paid for by
clients we have picked up along the
way.”

The business’s focus is on helping
companies execute their business
strategy, which it has been very suc-
cessful with in the NZ market. “We
are being audacious enough to take
our service model to the world,” says
the COO. Helping mid-market growth
companies with $5 to $50 million turn-
over, there are a lot of boutique con-
sultants but there are no global inter-
national brands, says Lynch.

The New Zealander is suitably
senior to be doing this big ask. The

COO designs the services Results.com
deliver and makes sure that people are
delivering them to that design. He
leaves Calgary with eight fulltime
staff who are self-sufficient and grow-
ing the Canadian operation, he says.
The Canadians were very friendly and
welcoming, he adds. ‘“What we
learned is that what we have done in
New Zealand can work in a global con-
text, and you need to think bigger, on a
much grander scale,” he says.

Now in LA, chosen for its proxim-
ity to New Zealand, he has already
tapped into various relevant business
networks. Results.com is already
working with clients in Texas in a vir-
tual way. “We find the US market
highly receptive. We are already
working with firms throughout the
US.”

One of the first things to do when
opening a new office is employing
some local people, as he did in Calgary
and as he will in LA. He takes this in
his stride. “It’s part of what we do —
help companies bring on the right
people and manage people. We have to
eat our own dogfood.”

The US is more bureaucratic than
Canada, he is finding. In Calgary,
when finding an apartment, you'd just
turn up to an apartment block with a
credit card, he says. “Here it’s ‘What is
your social security number’.”’
Explanations that you work for a NZ-
US firm do not seem to work.

In Canada, the key learning has
been to think bigger and more
expansively, and Lynch is bringing
this mindset to LA. “You do need to do
that to strive and survive, says Lynch.
“And let your character adapt to fit
the scene.”

What can New Zealand learn from the past decade?

If we consider the economy over the
past decade, New Zealand has experi-
enced a period of extended growth fol-
lowed by one of the worst recessions
since the Great Depression. An '
analysis by JRA of the key drivers of
employee engagement over this
period may offer some insight as the
economy moves out of recession.
Looking at the period 2000 to 2009,
there have been some consistent
drivers of engagement regardless of
the boom or bust cycles. “People have
some basic and infrinsic motivation
needs” says JRA managing director
John Robertson. “The internal factors

JRA
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which drive us to do the things
because we want to do them or
because we believe it is the right thing
to do. There is also a need to work in a
fun, enjoyable workplace where there

is clarity in terms of roles and
responsibilities. Lastly, employees
respond positively to strong leader-
ship.”

While there has been some consist-
ency over the past decade, there have
also been some interesting changes. In
the mid 2000s for example, when the
labour market was buoyant, employee
engagement levels were more likely to
be influenced by the perceived fair-
ness of their pay.

But during the recession, pay has
been replaced as a key driver by more
intrinsic drivers, such as understand-
ing how one contributes to the organ-

isation’s success and feeling valued.
Confidence in leadership also became
more important whereas a fun and
enjoyable workplace dropped in
importance.

Organisations looking to maintain
or lift engagement during the upturn
may need to adapt to meet their
employees’ changing needs.

JRA will run the 2010 JRA Best
Workplaces Survey in association
with the Herald from June 1 to August
31. Registrations are now being taken.

» ON THE WEB
www.bestworkplaces.co.nz
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Talk to one of our friendly censultants who can help you choose
the best solution for your advertising, the right style, placement
and size of ad to maximise your exposure and response.
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